SOUTHERN ALLEGHENIES
WORKFORCE DEVELOPMENT BOARD (SAWDB)

SAWDB EXECUTIVE COMMITTEE MEETING

July 9, 2024
10:00 AM

Southern Alleghenies Planning and Development Commission, also available via Zoom Meeting Platform

Altoona, PA

AGENDA

TOPIC NAME

Welcome and Introductions Cory Sisto, SAWDB Chair
Approval of Minutes from 6-11-2024* Cory Sisto
Director’s Report Jennifer Sklodowski, SAWDB Director

e Red/Green Report

e (SO Review Qutcome

e  Opioid Grant

¢ Local Performance Negotiations

e Comprehensive Economic Development Strategy
(CEDS) — Workforce Goals and Objectives

One-Stop Operator Report Bradley Burger, Lead OSO
Representative

Other Business All

Adjonrnment

*Requires Formal Action




SOUTHERN ALLEGHENIES WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING
Tuesday, June 11, 2024
Southern Alleghenies Planning and Development Commission, also available via Zoom
Meeting Platform
Altoona, Pennsylvania

ACTION SUMMARY
There were no formal actions taken by the SAWDB Executive Committee at its scheduled
meeting held on June 11, 2024 at the Southern Alleghenies Planning & Development

Commission due to lack of a quorum. A ballot will be sent out for motion approvals.

1. Approve the minutes of the SAWDB Executive Committee meeting held on April 9,
2024, as presented.

2. Approve the proposed OSO Firewall Policy
3. Request for partial funding of $4,200 for the OSO outreach programs.
4. Request for $1,500 for the Blair Fall Job Fair.

5. Request for $1,840 for the Bedtford Fall Job Fair.



SOUTHERN ALLEGHENIES WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING
Tuesday, April 9, 2024
Southern Alleghenies Planning and Development Commission, also available via Zoom
- Meeting Platform
Alteona, Pennsylvania

Members Participating

Bob Parsons B & B Designed Systems
Cory Sisto IFC Services

Jesper Nielson Croyle-Nielsen Therapeutic Associates
Keith Baker BWPO

Wendy Melius CCA

Non-Members

Barb Covert E&T

Debbie Ankney Tableland Services
Gwen Fisher Goodwill

Heather Saly BWPO

Lisa Phillips Tableland Services

Sarah Helman Goodwill

Steven Howsare SAP&DC

Jen Sklodowski SAP&DC

Jill Reigh SAP&DC

Jim Walker SAP&DC

Tim Baranik SAP&DC

Call to Order

SAWDB Vice Chair, Mr. Cory Sisto, called the meeting of the Southern Alleghenies Workforce
Development Board Executive Committee to order at 10:00 a.m. and roll call was taken. The
meeting was open to the public and available virtually using Zoom.

Mr. Sisto turned the meeting over to Mr. Jesper Nielson who congratulated Mr. Sisto on a
successful vote as the new SAWDB Chair and turned the meeting back to Mr. Sisto.

Approval of Minutes from March 12, 2024
Mr. Cory Sisto asked for any comments or questions regarding the minutes from April 9, 2024,
There were not

Director’s Report
Red/Green Report

Ms. Jennifer Sklodowski referred to the Red/Green Report and noted that invoices are due on
June 10, 2024. All expenditures have been met by providers. Ms. Sklodowski thanked the
providers. Quarterly expenditure rates are measured against 80% expenditure requirement.



Ms. Sklodowski referred to page 2 of the Red/Green report and stated that it tracks expenditure
rates as measured against the 20% and 75% WIOA expenditure requirements. Providers
have exceeded the goals set forth. Ms. Sklodowski thanked the providers for exceeding the
goals.

0OSQO Firewall Policy

Ms. Jennifer Sklodowski spoke of the OSO Firewall policy that was brought forward by the
State. Ms. Sklodowski created an OSO Firewall contract to be submitted pending approval by
the board. It was presented to the board, for questions or concerns.

Mr. Cory Sisto asked if there was any feedback from the distribution of the policy. There was
not any feedback or questions from the distribution.

Partial Funding Reguest — OSO Qutreach

The OSO requested $4,200 from SAWDB for outreach partnership with the YaZo group. The
former expense was $1,000 a month, and the new expense is $1,350 a month due to content
development, increased labor cost, and digital platforming expenses. The annual cost will be
$16,200. OSO will continue to pay $12K of the cost if it’s in the budget but are requesting since
the PY’25 budget has already been submitted to the state, the site administrators are requesting
$4,200 from the Workforce Development Board.

Request for Funds- Blair Fall Job Fair

Blair is requesting $1,500 for the Fall Jon Fair.

Regquest for Funds — Bedford Fall Job Fair

Bedford is requesting $1,840.

Discussion — Board Artificial Intelligence Policy

Mr. Cory Sisto wanted to discuss the option of a work group regarding the Al policy and how to
move forward.

Ms. Jennifer Sklodowski spoke of the One-Stop Operator and their interest in using Artificial
Intelligence as a tool to assist employers that need more information on the policy. Ms.
Sklodowski asked Ms. Gwen Fisher to provide an overview of the project.

Ms. Fisher spoke of the workforce shrinking with demographic changes, and new technologies
with fewer workers to keep up with demand. Therefore, Kai is a tool available for employers to
use for building their workforce. Employers would tell the Business Services their challenges
and feed the problems into Kai to which Kai will generate suggestions available. Business
Services will still offer traditional services to which Kai will be used as an additional tool.

Ms. Sklodowski spoke of developing a work group through the board and then asked for any
concerns, questions, and feedback.



Mr. Jesper Nielson stated that a policy is needed to where there is no recommendation for tools
to displace workers and to integrate Al for higher efficiency with a balance on mission to help
workforce with upscaling of current workforce. Mr. Nielson asked how to approach Al
intelligently to grow the workforce.

Mr. Cory Sisto spoke about having guiderails for navigating Al with the employers and asked
about the work group.

Mr. Jesper Nielson, Ms. Jill Reigh, Mr. Keith Baker, and Ms. Gwen Fisher volunteered for the
Al work group. Ms. Sklodowski is to send out an email to invite other board members to the
work group.

One-Stop Operator Report

Ms. Gwen Fisher spoke of the new Bedford Career Link® phone system. She also spoke of
September 4th, the grand opening of the newly renovated Bedford Career Link®.

She also thanked the Workforce Board for the funding.

Special Recognition

Ms. Jennifer Sklodowski is planning a special recognition for the August meeting. She thanked
Mr. Jesper Nielson for his service and the impact he has made on the program. She thanked him
for his support and being with her every step of the way.

Mr. Jesper Nielson thanked the board for the recognition and offered to be available for help.

Other Business

None.

Adjournment
There being no further business, the meeting was adjourned at 10:34 a.m.

The next meeting of the Southern Alleghenies Workforce Development Board Executive
Committee will be held on Tuesday, July 9, 2024, 10:00 a.m.
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